STATE OF MAINE, MAINE STATE HOUSING AUTHORITY (MAINEHOUSING)

FY 2014 LIHEAP PROGRAM INTEGRITY ASSESSMENT

RECENT AUDIT FINDINGS

MaineHousing received an

unqualified opinion on their 2011
A-133 Audit and is classified as a

low-risk auditee.
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STATE OF MAINE, MAINE STATE HOUSING AUTHORITY (MAINEHOUSING)
FY 2014 LIHEAP PROGRAM INTEGRITY ASSESSMENT

COMPLIANCE MONITORING

MaineHousing’s Program
Compliance Officers perform
annual site audits of the
subgrantees. These field audits
allow for first-hand observation of
program activity. Monitoring
tasks include:
e Reviewing procedures and
client file documentation
e  Confirming and evaluating
use of MERAC {LIHEAP
statewide database)}
s Verifying subgrantees are
knowledgeable of regulations
®  Confirming that quality of
work meets minimum
program standards

Additionally, each subgrantee is
audited by an independent public
accountant who performs single
audit test work. MaineHousing
reviews each subgrantee’s
independent audit, noting any
findings and following up on all
findings/questioned costs to
ensure that they are addressed
and corrected in a timely manner.
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STATE OF MAINE, MAINE STATE HOUSING AUTHORITY (MAINEHOUSING)
FY 2014 LIHEAP PROGRAM INTEGRITY ASSESSMENT

FRAUD REPORTING MECHA

o

ik o .
MaineHousing has zero tolerance for
fraud. The Compliance Program
Officer investigates any concerns
reported by energy vendors,
subgrantees, or third-parties.

Suspected fraud and abuse may be
reported to a dedicated email

address:
LIHEAPcompliance@mainehousing.org

MaineHousing distributes a Vendor
Quick Reference Guide to energy
vendors at the beginning of each
season which includes information
about reporting fraudulent activities.
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VERIFYING APPLICANT IDENTITIES

MaineHousing continues to N/A
work with the Federal Heaith
and Human Services (DHHS) to
identify best practices for
verification of identity.

Proof is required, generally in the
form of paystubs, utility bills, rent
receipts, bank statements, and
Social Security numbers.

e e
LIHEAP applicants must provide Maine’s policy for FY20
Social Security numbers for all remaining the same.
household members at the time
of application.

if the household includes a child
under the age of two who has not
received a SSN, the application is
processed. However, the
applicant must provide the child’s
SSN for subsequent program year
applications.

i
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Additionally, applicants or
household members receiving
Social Security income are verified
through the Social Security
Administration.
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Applicants or household members
receiving Social Security income
are verified through the Social
Security Administration

Proof of unemployment benefits
are also verified through the
Department of Labor.

Currently there is no system in-
place/available in the State of
Maine.

MaineHousing is interested in
expanding the identification
verification process beyond
those that are receiving Social
Security income (i.e. include all
applicants and household
members regardless of income
source). MH will look to the
results of the National Program
Integrity effort for opportunities
and guidance for expanding and
streamlining such verifications.

MaineHousing will continue to
work with Department of Labor
and subgrantees to streamline
unemployment benefits
verification.

. Each household member 18

years of age or older must
provide information and
documentation to substantiate
how they meet their living
expenses. Additionally, the
household member is required
to sign a certification statement
attesting to the accuracy of the
information they have provided.
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Any information obtained by grantee MH will conduct training for N/A
or subgrantee, its employees, agents, subgrantees.
contractors, or any other
representatives in the administration
of Programs, whether obtained from
the applicant or household or froma
third-party, shall be kept confidentia!
and shall not be made available for
public inspection or released to any
person, entity or agency unless: there
is written consent to do so;
information is required for an audit or .
the like; applicant or household has
released such information for
participation in a fair hearing; or .
disclosure of said information is
required by law (Home Energy

Assistance Program Rule, page 25, ‘7?1’
letter E). ‘
ty
Any statements of financial condition '
or information concerning LIHEAP or o
ECIP applicants or recipients -
submitted to vendors, or its tion :

employees, agents, contractors or .
other representatives is kept
confidential.

Contracts with subgrantees and |
energy vendors include specific
guidelines for protecting client
confidentiality and personally

identifiable information. Keeping .
protected information secure is an

obligation mandated by contractual
agreements between MaineHousing
and its partners. .

Additionally, MaineHousing has an
Acceptable Use Policy in-place with
subgrantees.
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Vendors must maintain records,
including delivery tickets, for all
customer deliveries. Each year
MaineHousing audits
approximately 40 vendors on a
rotating basis. MaineHousing
verifies the vendor’s compliance
with LIHEAP policies and
procedures and selects for review,
at a minimum, a 10% sample of
client accounts. Delivery tickets
are verified to ensure that the
vendor is making deliveries and is
providing the required discount.

If significant problems are found,
Maine Housing places the vendor
on a “Watch List”. The vendor will
receive benefit payments post-
delivery and will be closely
monitored by MaineHousing.

MaineHousing investigates any
and all client, subgrantee, or third-
party reports of vendor issues and
pursues corrective action with the
vendor as warranted (including
placement on the Watch List).
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GY VENDORS
- ' .

MaineHousing uses Vendor
Agreements, annual reports
provided by all contracted
vendors, and on-site monitoring
(State Plan, page 23, ref 2605(b)
(7) (B) & (C)). LIHEAP household
shall select vendor who has
entered into a Vendor Agreement
to provide Home Energy; HEAP
benefits are paid directly to
vendor (Home Energy Assistance
Program Rule, page 17, section 5).

responsible vendors who possess
the potential ability to perform
successfully under the terms and
conditions of a proposed
procurement with consideration
given to matters such as vendor
integrity, record of past
performance, financial and
technical resources or accessibility
to other necessary resources
(Home Energy Assistance Program
Rule, page 30, section 13). Al
vendors must supply valid TIN
number, or Social Security
number, in the contracting
process.
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ing
and technical assistance to all
subgrantees through regular
monthly meetings and to both

monitoring visits. Additionally,
MaineHousing will, upon request
from the subgrantee or in
response to needs MaineHousing
identifies, provide technical
assistance.

The MaineHousing Vendor
Handbook includes language on
identifying potential abuse under
the program, and outlines the
reporting process. LIHEAP
application requires the primary

information provided is accurate.

subgrantees and vendors through

applicant to sign, attesting that all

TRAINING AND TECHNICAL ASSISTANCE
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Subgrantees are required to have
an A-133 audit by an independent
auditor, in accordance with the
Comptroller General’s Standards
for Audit of Governmental
Organizations, Programs,
Activities and Functions and A-133
(State Plan, page 24).

MaineHousing conducts program
and fiscal monitoring of
subgrantees at least once per year
: for compliance with Federal and
State rules and regulationsin a
manner consistent with applicable
state law and the HEAP Act (Home
Energy Assistance Program Rule,
page 25, letter F). Subgrantees
shall require contractors to
maintain all required records for
three years after final payments
have been made and all other
pending matter are closed (Home
Energy Assistance Program Rule,
page 28, letter H, 1).
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