TANANA CHIEFS CONFERENCE
. PROGRAM INTEGRITY ASSESSMENT SUPPLEMENT
Low Income Home Energy Assistance Program (LIHEAP)

ABSTRACT:

The Tanana Chiefs Conference FY2011 plan includes administrative policies and action steps for preventing and
detecting fraud, abuse, and improper payments. It also includes a number of changes to the TCC FY2010 plan for
preventing and detecting fraud, abuse and improper payment prevention.

Tribe (and grant official): Date/Fiscal Year:

Tanana Chiefs Conference
Don Shircel,
Client Development Director

9/1/10

RECENT AUDIT FINDINGS

Auditors found one over payment All findings were resolved.
and one underpayment.
Program staff have been

The under payment was due to a directed to use the LIHEAP data

manual computation error. software program only, to
compute benefit levels (no
The over payment was due to manual computation).

human error (the eligibility worker N/A

failed to include all of the income Monthly reviews of a sample of

listed on the application in the case files will be conducted by
computation determining the the LIHEAP team to assure
benefit level). quality control in regards to

case processing, eligibility and
benefit determination.

21




ecessary outcomes
‘'om these systems
nd strategies

The Client Development Director,
who has been administering the
TCC LIHEAP for the past 27 years,
samples applications received on a
monthly basis to test for program
compliance with state and federal
statutes, regulations current
program instructions.

All LIHEAP supervisory and
administrative support staff will
receive a minimum of four
hours of training from the Client
Development Director regarding
the compliance parameters of
state and federal program rules
and regulations and jointly
participate in the monthly
monitoring activities of the
Client Development Director.
Test sample case files will be
jointly reviewed by the full
contingent of LIHEAP program
staff.

N/A

A sound methodology,
ith a schedule for
gular monitoring
and a more effective
mohitoring tool to
ather information.

FRAUD REPORTING MECHANISMS

TCC maintains a toll free 1 800
telephone hot line available for to
the public to report fraud.

Nééessary outcomes
of these strategies
d systems

N/A

VERIFYING APPLICANT IDENTITIES

N/A

se in pointing out
otential cases of
raud or improper
ayments to State
dministrators.
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TCC employs, locally-based Tribal
Workforce Development
Specialists and Tribal
Family/Youth Specialists in each of
the 37 isolated/rural communities
served by the TCC LIHEAP who
review each completed application
submitted locally and certify
information regarding applicant
identity and household
composition.

SOCIAL SECURITY NUMBER REQ

N/A

UESTS

)

Social Security Numbers are
required for all household
members indicated in the
application for assistance as
indicated on page 1 of the
Application Form which can be
found Attachment F of TCC’s FY
2011 LIHEAP plan.

N/A

This TCC LIHEAP program policy
has been in place for since 1980

N/A

CROSS-CHECKING SOCIAL SECURITY NUMBERS AGAINST GOVERNMENT SYSTEMS/DATABASES
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TCC’s LIHEAP program is
administered within its Client
Development division which also
administers Tribal TANF, General
Assistance, Child Care Assistance,
Employment and Training,
Education and Vocational Training
and Head Start programs which all
document applicant/participant
household income to determine -
eligibility. These programs share
data regarding Household
composition and verified income
documentation on file. An
electronic data interface allowing
access to Unemployment
Compensation income verification
is now available from the state of
Alaska through a separate
agreement.

essary outcomes
om these systems
nd strategies -~

The agreement for the data
interface with the state’s
Unemployment Compensation
office was approved in August
2010, and will be available for
implementation during the FY
2011 program.

- of all available

qbase‘sysiems to.
e sound eligibility

ermination.”

N/A
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cessary outcomes
these systems
strategies

TCC has access to the state of ective income

Alaska, External Information ery

System (EIS) and utilizes the Chiei/ed through
ordination across

system to verify income for
persons included in their system. rogram lines. .
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PRIVACY-PROTECTION AND CONFIDENTIALITY

i

As part of the application process,
applicants sign a release of
information for the sole purpose of
determining eligibility.

TCC Personnel Policies (which
include all accounting and
program staff) prohibit the
disclosure of confidential
information [resulting in
immediate termination from
employment.]

TCC manuadl filing systems and
accounting and program data
storage software include the
following; locking cabinet storage
and firewall and user security
protections to safeguard
unauthorized access

N/A

N/A

LIHEAP BENEFITS POLICY
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TCC maintains Accounting: The
Tanana Chiefs Conference has an
automated accounting system.
The accounting format utilized by
Tanana Chiefs Conference has
been approved by State and
federal auditors as meeting all
criteria to comply with State and
federal grants and contract
reporting requirements.

b) Monitoring: The TCC
automated accounting system and
program reports also allows the
LIHEAP to be monitored regularly
for accuracy. The Tanana Chiefs
Conference staff will make every
effort to see that the program is
delivered in compliance within the
regulations of LIHEAP by
conducting monthly random
samples of applications paid and
testing them for accuracy,
compliance and fraud.

c) Audit: An independent
audit is a standard procedure of
Tanana Chiefs Conference
accounting system. As part of the
audit, a random sample of
applications from the households
served will be reviewed to assure
eligibility and proper payment
dispersal.

The use and involvement
of local tribal council staff
provides Tanana Chiefs
Conference with readily available
feedback as to the application
process and any problems that
might
develop in the delivery of services.
The participation of locally-based
tribal staff allows Tanana Chiefs
Conference to correct errors
expeditiously and to effectively
respond to reports of fraud.

N/A

qeséary outcomes
m these systems
d strategies

N/A

Authorized energy
dors are receiving
ayments on behalf of
HEAP eligible clients.

27



RG

Y VENDORS

T

Necessary outcomes
om these systems
nd strategies

The legal and binding contracts
(found in Attachment B of TCC’s
LIHEAP plan are required for all
program vendors. The contract
requires vendors to provide receipt
(signed by the recipient) indicating | N/A N/A
the quantity of all fuels delivered.

c:bating vendors
e thoroughly
earched and

cted before
its.are issued.
TCC also maintains a toll free 1 g ’ ‘
800 Hot Line for the public to
report vendor fraud.

VERIFYING THE AUTHENTICITY OF ENERGY VENDORS

essary outcomes

All private business vendors will
be required to provide

All private business vendors are documentation of their current,
required to have a current, state state of Alaska business license N/A
of Alaska business license. as an attachment to their

vendor contract.
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N/A

N/A

Necessary outcomes
rom these systems
strategies

By no later than December 31,
2010, the TCC Client
Development Director will
develop an anti-fraud training
and technical assistance plan to
include (a) training for
employees, (b)non-
governmental staff involved in
the eligibility process, (c) clients,
and (d) energy vendors.

The plan will become
operational January 1, 2011 and
be submitted to the Division of
Energy Assistance/Office of
Community Services/u.S.
Department of Health and
Human Services as an
addendum to the FY 2011
LIHEAP plan.

rough resolution of
Tknesses or
eportable conditions
as.revegled by the
audit.’
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Necessary outcomes
om these systems
strategies

Accounting: The Tanana Chiefs
Conference has an automated
accounting system. The
accounting format utilized by
Tanana Chiefs Conference has
been approved by State and
federal auditors as meeting all
criteria to comply with State and
federal grants and contract
reporting requirements.

b) Monitoring: The TCC
automated accounting system and
program reports also allows the
LIHEAP to be monitored regularly
for accuracy. The Tanana Chiefs
Conference staff will make every
effort to see that the program is
delivered in compliance within the
regulations of LIHEAP by
conducting monthly random
samples of applications paid and
testing them for accuracy and
compliance.

c) Audit: Anindependent
audit is a standard procedure of
Tanana Chiefs Conference
accounting system. As part of the
audit, a random sample of
applications from the households
served will be reviewed to assure
eligibility and proper payment
dispersal.

The use and involvement
of local tribal council staff
provides Tanana Chiefs
Conference with readily available
feedback as to the application
process and any problems that
might
develop in the delivery of services.
The participation of locally-based
tribal staff allows Tanana Chiefs
Conference to correct errors
expeditiously and to effectively
respond to reports of fraud.

The Tanana Chiefs Conference
L.LH.E.A.P. is audited annually for
fiscal and program compliance.

uce improper
yments, maintain -
local agency integrity,

benefits awarded
igible households.
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